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PREFACE

The Victorian Alpine Resorts 2020 Strategy was prepared by the Government tétlgriide
sustainable long term planning and management and to assist in investraetib@ in Victoria's six
alpine resorts: Falls Creek, Lake Mountain, Mount Baw Baw, Mount Bullegnt¥Hotham and
Mount Stirling”.

The Strategy was released in June 2004.

The Strategy set out a vision of the future: “Four season, vibrantinsiéaresorts”, and defined a
series of ‘actions’ grouped under six strategic directions.

The strategic directions are:

- Climate change: “Resorts will remain committed to a snow tounsiusitry and proactively plan
for the impacts of climate change”.
Resort use and visitation: “Alpine resorts will provide high quality expees, facilitating safe
access to Victoria's alpine environment for recreational usigh both the winter and non
winter seasons”.
Development of the resorts: “The resorts will enhance the visitor exgerby providing
attractive, ecologically sustainable mountain villages that haat ¢haracter and a distinct sense
of place in the landscape”.
Vibrant resorts: “The resorts will be vibrant economic eggithaking a strong contribution to
Victoria and their local regions”.
Environmental management: “The future management and development cfatie well be
undertaken within an ecologically sustainable framework”.
Stewardship of public land: “Resort management will embrace thersigwarole they have
across each resort, working co-operatively with their communities”.

A ‘lead agent’ and ‘partner/s’ were listed for each of the ‘actiongdisinder these six strategic
directions. It is a requirement of tAdpine Resorts (Management) Act 198&t:
“in carrying out a function involving land management or land use planning — (a) dhdieha
the crown; or (b) under an Act — a Board, Minister, public authority, comnaftee
management of reserved Crown land or municipal council must take all relasstepls to
give effect to the Alpine Resorts Strategic Plan”.

TheAlpine Resorts (Management) Act 13830 requires the Alpine Resorts Co-ordinating Council
(ARCC) “to review and co-ordinate the implementation of the Alpine ReS&trategic Plan”. The
implementation, review and reporting requirements outlined in the ARé@serts 2020 Strategy, state
that each agency identified as being accountable for particutenmslds to report on their progress
and state that the ARCC is to collate this information.

All relevant agencies were surveyed in March 2007. This report itatiaro of the information
provided by the ‘lead agents’ to form a report on the implementation of the Btrakegy.
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